










Find out more about the GSE group

n The profession
n The methodology
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Since its creation in 1977, GSE has become the 
benchmark for turnkey contracting based on the 
total management of design and construction 
projects in the field of professional property.
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Find out more about the GSE group

n The profession

The GSE group is specialised in the turnkey design and 
construction of buildings for the industrial and service 
sectors on an international scale. It has carried out 
major programmes in a wide variety of professional 
fields: logistics, industrial projects, laboratories, health 
establishments, research centres, offices and shopping 
centres.
. 
In over thirty years, GSE has built more than 14 million 
square metres of buildings in countries such as Great 
Britain, Germany, Spain, Eastern European countries, 
Italy, Switzerland, Belgium, Ireland, Ukraine, Morocco, 
China, Mexico, etc.

GSE goes to great lengths to satisfy its customers. As 
a main contractor, it takes responsibility for the whole 
of a construction project. Thanks to its turnkey service 
proposal, it can guarantee the security of the project 
from the drawing board right through the construction 
phase. In fact, this global approach to construction is 
an integral part of the job of a main contractor. GSE 
takes on firm commitments in terms of quality, costs 
and time-scale.

Over the years, the GSE teams have been strengthened 
by bringing on board experts who can manage projects 
from A to Z. These experts are particularly experienced 
in the fields of :
- property localisation and the legal and financial conside-
rations of construction projects,
- technical and architectural design,
- assistance in complying with administrative require-
ments (applications for building permits, requests for 
commercial development authorisations),
- turnkey construction projects,
- aftercare service and support for clients in the correct 
maintenance of the building.

Finally, thanks to its determination and anticipation skills, 
the GSE group was the first company in the industry to 
test and develop innovative solutions in making buildings 
more efficient in terms of economy and environmental 
protection.

n Methodology

In practical terms, a guide to “good practice” governs the 
progression of a project. 

Periodic checks are carried out to ensure the optimal 
advancement of each phase of the project : 

- initial surveys,
- final proposals,
- start-up of construction work,
- review of tender documents,
- sourcing materials and sub contractors,
- progress supervision,
- completion,
- lifting of reserves.

In order to make the constant exchange between the 
different participants in the project flow as smoothly as 
possible, the GSE group has set up an original system 
based on double-headed project leadership, with a 
project engineer and a commercial engineer. This dual 
leadership of the project provides the essential link 
between the project owner and GSE, assisting the teams 
throughout all the stages of the project. Finally, the quality 
department regularly checks with the client whether the 
services rendered match expectations, and supports the 
dual project leadership at all times.

In order to provide concrete answers to the require-
ments of clients, the project engineer and commercial 
engineer can count on the entire organisation of the GSE 
group, whose expertise and experience are entirely at 
the client’s disposal.

The main goal of GSE remains the satisfaction of its 
clients.
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GAM INGENIERIE SAS
211 rue de Picardie - BP 50604 - 45166 OLIVET CEDEX - FRANCE

Tél : +33 (0)2 38 69 38 55
Fax : +33 (0)2 38 63 30 44

www.gam-ingenierie.fr

www.gsegroup.com
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